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FDX - 27 July - Agenda (tentative)

0845 - 1145 FDX Corporate Technology Complex - demonstration
of the Cosmos 2B - "Super Tracker" and tours of
the FDX computer center and call center.

1145 - 1255 Luncheon

1300 - 1400 Discussions with Messrs. Smith and Ponder

1400 - 1530 Overview Briefings - FDX Information and
' and Communications Systems
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Central Intelligence Agency

Washinglon, D. C. 20505

8 JUN 1988

Mr. Frederick W, Smith
Chairman, President and

Chief Executive Officer
Federal Express Corporation
2005 Corporate Avenue
Memphis, TN 38194

Dear Mr, Smith:

Jim Taylor, the Executive Director of the CIA, and I had the pleasure of
attending your presentation of the Federal Express story at the IBM Executive
Forum and at the San Francisco Guide meeting. We were impressed with your
commitment to customer service and your innovative use of information systems.

We feel that it is important for the CIA to stay abreast of what leading
edge private corporations are doing in the information systems arena.
Mr. Taylor and I, along with several other Agency officers, would like to meet
with you to discuss such topics as financial justification, strategic
planning, customer service and customer satisfaction. If agreeable, we would
like to visit you either on 19 or .21 July. We are significant users of IBM
systems and have asked IBM to coordinate an agenda for the visit.

If you have an uestions concerning our visit, please do not hesitate to
contact me on For any administrative matters, including the
scheduling of our visit, your staff may contact’ ‘of my management
office at ‘

Sincerely,

s

Director of Ezzormation fZ;%nology
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